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  GROUP CHARTER OR COMMITTEE 
TERMS OF REFERENCE (ToR)     
Committee Name:  _________________________________________________________
Date: ____________________ Planning Timeframe (i.e. Jan–Dec 2019):______________                                     
Chair (or co-chairs): ______________________Contact Info:                                                                                                   
Committee Members (and contact info):                                                                                                                                
Outcome(s): (what will be the end results, benefits, or impact of your committee’s activities? what will your stakeholders have that they didn’t have when they started?)
Group Goals: (generally, how will the above outcome(s) be delivered? What will they do? What type of activities, events, initiatives, research etc.? Note: these goals are fairly general and broad in nature and likely won’t change much from year to year) 

Objectives for the Upcoming Year: (specifically, what does this committee intend to accomplish? Use dates, specific numbers and dollars, definite projects and initiatives etc.)


Immediate:

(i.e. recruit a chairperson, draft a policy)

Medium:


(i.e. produce a brochure, apply for a grant, conduct research, hold a workshop etc.) 


Long term:


(i.e. raise XX dollars, seek partnerships etc.) 

Financial Requirements:
GUIDING PRINCIPLES

Communication: 

Outline how the team will communicate — include frequency and methods (e.g. email, Facebook, team meetings).  What is the maximum expected response time?

Decision-Making: 

How will decisions be made? How will you stay on track?

Conflict Resolution: 

How will you resolve differences? 

Commitments: 

How will you handle different levels of participation and commitment? What process will you follow if someone does not live up to his or her responsibilities? What are the consequences for poor performance? 

Diversity: 

How will you accommodate different learning and working styles? 
Other:
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